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Liaison launches a comprehensive suite of proven cash
recovery programs at a critical time for the NHS.

Liaison, the leading UK supplier of VAT strategy, recovery and compliance services to over 200 NHS
Trusts, today announced a wide range of new cash recovery services, specifically designed for the NHS.

The NHS is facing one of the biggest financial challenges in its history, so the new suite of forensic
financial services come at a critical time and represents much needed support to many types of Trusts
and NHS organisations.

Andrew Armitage, Liaison’s Managing Director says “We wanted to create the most comprehensive
suite available, including unique services delivered by highly experienced industry experts”

Over the past year Liaison has been building a highly skilled and experienced team, which has been
testing all the services in several NHS hospital Trusts, with excellent results. The trials are now complete
and Liaison is ready to offer the services more widely.

Armitage continued, “We fiercely guard our excellent reputation, so we have ensured that the full NHS
launch is with tried and tested processes, software and standards delivered by a fantastic team.

Andrew Holden, Director of Finance, Barts and the London Hospital NHS Trust is one of the Trusts that
have trialled the services. Mr Holden stated “Liaison has found substantial cash returns in a number of
areas and in the areas with little savings, the service provided a clear endorsement that we were getting
things substantially right. Given the services are on a contingent no risk basis, it was an easy decision to
engage Liaison”

The new Liaison services include cash recovery reviews in areas of significant spend and risk of cash
leakage including Contracts and Commercial, Payroll, Staff Agency, and Coding. Customers may choose
which area to look at first depending on their priorities.

Liaison will be attending the HFMA Annual Conference at the Hilton Metropole, Edgware Road in
London on 9" — 11" December where the services are being launched.

The event will provide NHS Directors of Finance and Assistant Directors of Finance the opportunity to
learn more about the Forensic suite directly from Liaison’s Directors.



